
 

Septiembre 30 de 2022 

 

 

 

Estimado anonimo4852, antes que nada recibe un cordial saludo. 

 

 

Respecto de tu solicitud de información folio 02767, en la cual textualmente pides 

“Requiero al profesor universitario Roberto Celaya Figueroa entregue los 

documentos de evidencia de enero a mayo de 2001, en relación al tiempo 

dedicado a la preparación de sus clases para garantizar la calidad de la 

enseñanza y aprendizaje”, te comento que de inicio y al tratarse de un proceso 

mayormente cognitivo no hay una evidencia del mismo, pensé tomarme una foto 

sentado, luego agarrando el lápiz y luego escribiendo pero lo consideré 

innecesario, más sin embargo sí hay evidencia de dicho proceso en cuanto al 

resultado del mismo el cual, como puedes ver en los anexos que te comparto, está 

en la figura de los materiales relativos a todos y cada uno de los cursos que 

mencionas. Dichos materiales están en lo que te comparto y se puede acceder a 

ellos en los links que ahí mismo vienen. 

 

 

 

 

Cualquier cosa quedo a tus órdenes. 

 

 

Dr. Roberto Celaya Figuera 
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d
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n
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a

 

e
m
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y
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h
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cu
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 d

ó
n

d
e
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se

 
lo
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b
e

 
e

l 
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o
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rr
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n
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ie

n
te
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b
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g
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 p
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c
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c
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c
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c
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d
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c
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 m
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c
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c
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a
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v
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u
a

liz
a
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o

n
 

e
l 
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s
la

b
o

n
e

s
. 
  

D
o

cu
m

e
n

to
 

e
n

 

W
o

rd
 d
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 d
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o
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m
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. 

1
9

 
d

e
 

fe
b

re
ro

 

d
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 d
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a 
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s 

es
qu

em
as

 
le

ga
le

s 
qu
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a 
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ra
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o 
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1
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C
o

n
su

lt
a

 
e

l 

M
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n
u

a
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P
LA

N
E

X
. 

2
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C
o

n
su

lt
a
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tu

a
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ó
n

 
d

e
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re
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n
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ra
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l 
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d
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 d
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b
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a
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n
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d
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m
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C
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 d
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e
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o
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o
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p

a
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y
e
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E
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a
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ó
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X
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M
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ra
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a
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 c
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d
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 d
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b
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d
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ra
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ra
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os
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d
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d
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d

e
 C

o
m

e
rc

io
 E

xt
e

ri
o

r,
 S

. 
N

. 

C
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 d
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e

g
o
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o
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d
e

 
E
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a
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M
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d
o
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m
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n
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p
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c
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o
 

d
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b
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d
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ra
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 p
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b
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c
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d
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p
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c
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c
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u
c
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e
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c
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c
ili

ta
r 

la
 

re
a

liz
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c
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v
id

a
d

e
s
 

o
rg

a
n

iz
a
c
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p
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m
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cá
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r 

li
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ov
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y 
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a 
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os
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e 
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of
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m
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s 
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 p

re
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y 
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li

da
d.
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m
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ra
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a 

qu
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 d
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 c
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m
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d
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 d
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d
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p
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y
e
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d
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E
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ó
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X
).

 
M
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D
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D
e
s
c
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b
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s
 

b
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n
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s
 

d
e

 
u

n
a
 

e
m
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s
a
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y
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s
e

a
n
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n

g
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n
g
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s
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q
u
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p
u

e
d

e
 

c
o

n
v
e
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s
e
 

e
n

 
lí
q

u
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o
 

a
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o
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o
 

p
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z
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a
v
é

s
 

d
e
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a

n
á
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d

e
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e
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p
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a
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 c
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ó
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d
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o
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M
a

n
u
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E
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o

n
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q
u
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q
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u
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 d
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a
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n
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a
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E
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ó
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M
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D
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a

n
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D
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p
o
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v

d
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p

la
n

e
x.

h
tm
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n
o
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a

ti
v
o
 

o
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a
n
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a
c
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n
a
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a
n
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ci

p
a

r 
lo

s 
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q

u
e

ri
m
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n

to
s 

d
e
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e

n
o
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ó
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a
d

q
u
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n
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tu

ra
 

d
e

 

m
a

q
u

in
a

ri
a

 
y 

e
q

u
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o
 

p
a
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b
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r 
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d
e

m
a

n
d

a
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no
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m
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ui

na
ri
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o 

pr
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es
os

.  
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o
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n
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ie

n
te

 

 

D
e
s
c
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b
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s
 

b
ie

n
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s
 

q
u

e
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e
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e
 

u
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 c

o
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u

e
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p
u

e
d
e

n
 

s
e

r 
p

e
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fí
s
ic

a
m
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n

te
 

y
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u

e
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p
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rt
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n

 
v
a
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e
m

p
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s
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a
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é

s
 

d
e
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a

n
á
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d
e
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e
m

p
re

s
a
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P
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c
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s
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o

m
p

e
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n
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o

n
su

m
o

 
a
p

a
re

n
te

, 

si
em

pr
e 

y 
cu

an
do

 s
e 

pu
ed

an
 

ob
te

ne
r 

lo
s 

da
to

s 
re

la
ti

vo
s 

a 
la

 
pr

od
uc

ci
ón

, 
la

 
im

po
rt

ac
ió

n 
y 

la
 

ex
po

rt
ac

ió
n.

 
 E

st
a 

m
ed

ic
ió

n 
se

 
pu

ed
e 

ef
ec

tu
ar

 s
ea

 e
n 

vo
lu

m
en

 o
 e

n 
va

lo
r,

 
de

pe
nd

ie
nd

o 
de

 
lo

 
se

ns
at

o 
de

 c
ad

a 
un

a 
de

 a
m

ba
s 

op
ci

on
es

. 

1
. 

C
o

n
su

lt
a

 
e

l 

M
a

n
u

a
l 

P
LA

N
E

X
. 

2
. 

C
o

n
su

lt
a

 
la

 

im
p

o
rt

a
ci

ó
n

, 

e
xp

o
rt

a
ci

ó
n

 y
 

p
ro

d
u

cc
ió

n
 

d
e

 
la

 

e
m

p
re

sa
. 

3
. 

E
la

b
o

ra
 

u
n

 

d
o

cu
m

e
n

to
 

d
ó

n
d

e
 

se
 

p
re

ci
se

 
lo

 

co
n

su
lt

a
d

o
. 

4
. 

S
u

b
e

 
e

l 

d
o

cu
m

e
n

to
 a

l 

fo
ro

 

co
rr

e
sp

o
n

d
ie

n
te

 

 

B
a

n
co

 N
a

ci
o

n
a

l 
d

e
 C

o
m

e
rc

io
 E

xt
e

ri
o

r,
 S

. 
N

. 

C
. 

(2
0

0
3

).
 P

la
n

 d
e

 N
e

g
o

ci
o

s 
p

a
ra

 P
ro

y
e

ct
o

s 

d
e

 
E

xp
o

rt
a

ci
ó

n
 

(P
LA

N
E

X
).

 
M

é
xi

co
 

D
is

tr
it

o
 

F
e

d
e

ra
l:

 B
a

n
co

m
e

xt
. 

 

D
is

p
o

n
ib

le
 e

n
 

h
tt

p
s:

//
v

d
o

cu
m

e
n

ts
.m

x/
p

la
n

e
x.

h
tm

l 
 

 
 

 

Id
e

n
ti
fi
c
a

r 
la

s
 

D
o

cu
m

e
n

to
 

e
n

 
1

3
 

d
e

 
E

nt
re

 
la

s 
1

. 
C

o
n

su
lt

a
 

e
l 

B
a

n
co

 N
a

ci
o

n
a

l 
d

e
 C

o
m

e
rc

io
 E

xt
e

ri
o

r,
 S

. 
N

. 
 

 
 



c
o

n
 
b

a
s
e

 
e

n
 
la

s
 

le
y
e

s
 

q
u
e
 

re
g

u
la

n
 

lo
s
 

im
p

u
e

s
to

s
 

a
 

la
 

e
x
p

o
rt

a
c
ió

n
 

e
 

im
p

o
rt

a
c
ió

n
 

d
e
 

b
ie

n
e
s
 

o
 

s
e

rv
ic

io
s
 

d
e
 

u
n
 

p
a

ís
 

o
 

z
o

n
a
 

e
c
o

n
ó

m
ic

a
. 

a
ra

n
ce

la
ri

a
s 

q
u

e
 

te
n

d
rá

 
e

l 

p
ro

d
u

ct
o

 
a

 

e
xp

o
rt

a
r.

 
C

o
n

 
la

 

in
te

n
ci

ó
n

 
d

e
 

id
e

n
ti

fi
ca

r 
lo

s 

d
e

re
ch

o
s 

a
ra

n
ce

la
ri

o
s 

q
u

e
 

p
a

g
a

 s
u

 p
ro

d
u

ct
o

. 

(p
aí

s)
 

al
 

qu
e 

es
tá

 
pe

ns
an

do
 e

xp
or

ta
r 

se
 

en
cu

en
tr

an
 

la
 

id
en

ti
fi

ca
ci

ón
 

de
 

la
s 

ba
rr

er
as

 
qu

e 
te

nd
rá

 
qu

e 
sa

lv
ar

 p
ar

a 
po

de
r 

ex
po

rt
ar

 a
 d

ic
ho

 p
aí

s.
 

E
st

as
 

ba
rr

er
as

 
se

 
di

vi
de

n,
 

se
gú

n 
su

 
na

tu
ra

le
za

, 
en

 
do

s 
gr

an
de

s 
gr

up
os

: 
la

s 
ll

am
ad

as
 a

ra
nc

el
ar

ia
s 

y 
la

s 
no

-a
ra

nc
el

ar
ia

s.
 

 L
as

 
pr

im
er

as
, 

la
s 

ar
an

ce
la

ri
as

, 
so

n 
re

la
ti

va
m

en
te

 
fá

ci
le

s 
de

 i
de

nt
if

ic
ar

 y
a 

qu
e 

se
 

co
nt

ie
ne

n 
en

 
la

s 
ta

ri
fa

s 
de

 
im

po
rt

ac
ió

n 
de

l 
pa

ís
 

qu
e 

es
té

 
an

al
iz

an
do

 
y,

 a
 s

u 
ve

z,
 c

as
i t

od
os

 
lo

s 
pa

ís
es

 c
iv

il
iz

ad
os

 
de

l 
m

un
do

 
pu

bl
ic

an
 

su
s 

ta
ri

fa
s 

en
 l

a 
re

d.
 

D
e 

m
od

o 
qu

e 
lo

 
ún

ic
o 

qu
e 

ti
en

e 
qu

e 
ha

ce
r 

es
, 

gr
ac

ia
s 

a 
la

 
cl

as
if

ic
ac

ió
n 

de
l 

S
is

te
m

a 
A

rm
on

iz
ad

o,
 

am
pl

ia
m

en
te

 
pr

es
en

ta
do

 
en

 
el

 
C

ap
ít

ul
o 

2 
de

 
es

te
 

do
cu

m
en

to
,  

ub
ic

ar
 s

u 
pr

od
uc

to
 e

n 
la

 t
ar

if
a 

y 
de

te
rm

in
ar

 
cu

ál
es

 
so

n 
lo

s 
de

re
ch

os
 

de
 

im
po

rt
ac

ió
n 

qu
e 

ti
en

en
 

qu
e 

pa
ga

rs
e 

pa
ra

 
in

gr
es

ar
 

le
ga

lm
en

te
 

el
 

pr
od

uc
to

 a
l p

aí
s.

  

a
ra

n
ce

la
ri

a
s 

d
e

 
la

 

e
m

p
re

sa
. 

3
. 

E
la

b
o

ra
 

u
n

 

d
o

cu
m

e
n

to
 

d
ó

n
d

e
 

se
 

p
re

ci
se

 
lo

 

co
n

su
lt

a
d

o
. 

4
. 

S
u

b
e

 
e

l 

d
o

cu
m

e
n

to
 a

l 

fo
ro

 

co
rr

e
sp

o
n

d
ie

n
te

 

 

h
tt

p
s:

//
v

d
o

cu
m

e
n

ts
.m

x/
p

la
n

e
x.

h
tm

l 
 

D
iv

id
ir

 
e
l 

m
e

rc
a

d
o

 
e
n
 

s
e

g
m

e
n

to
s
 

d
e
 

c
o

m
p

ra
d

o
re

s
 

d
e
 

a
c
u

e
rd

o
 

a
 

s
u
s
 

n
e

c
e
s
id

a
d

e
s
 

y
 

c
a

ra
c
te

rí
s
ti
c
a

s
 

D
o

cu
m

e
n

to
 

e
n

 

W
o

rd
 

d
ó

n
d

e
 

se
 

in
d

iq
u

e
 

la
 

se
g

m
e

n
ta

ci
ó

n
 

d
e

l 

m
e

rc
a

d
o

 
a

ct
u

a
l 

y
 

fu
tu

ro
 

d
e

l 

1
6

 
d

e
 

m
a

rz
o

 
d

e
 

2
0

2
0

 

C
on

vi
en

e 
pr

ec
is

ar
 

a 
qu

é 
ti

po
 d

e 
cl

ie
nt

es
 y

 
co

ns
um

id
or

es
 

en
 

pa
rt

ic
ul

ar
 

se
 

de
se

a 
sa

ti
sf

ac
er

 
m

ej
or

, 
a 

sa
bi

en
da

s 
qu

e,
 e

l 
no

 

1
. 

C
o

n
su

lt
a

 
e

l 

M
a

n
u

a
l 

P
LA

N
E

X
. 

2
. 

C
o

n
su

lt
a

 
la

 

se
g

m
e

n
ta

ci
ó

n
 

d
e

l 

B
a

n
co

 N
a

ci
o

n
a

l 
d

e
 C

o
m

e
rc

io
 E

xt
e

ri
o

r,
 S

. 
N

. 

C
. 

(2
0

0
3

).
 P

la
n

 d
e

 N
e

g
o

ci
o

s 
p

a
ra

 P
ro

y
e

ct
o

s 

d
e

 
E

xp
o

rt
a

ci
ó

n
 

(P
LA

N
E

X
).

 
M

é
xi

co
 

D
is

tr
it

o
 

F
e

d
e

ra
l:

 B
a

n
co

m
e

xt
. 

 

D
is

p
o

n
ib

le
 e

n
 

h
tt

p
s:

//
v

d
o

cu
m

e
n

ts
.m

x/
p

la
n

e
x.

h
tm

l 

 
 

 



s
e

 
la

n
z
a

rá
 

e
l 

 
C

o
n

 
la

 
in

te
n
c
ió

n
 

d
e

 
la

 
c
o

rr
e
c
ta

 
c
o

lo
c
a
c
ió

n
 

d
e
l 

p
ro

d
u
c
to

. 

co
n

su
m

id
o

r 
se

 

d
e

se
a

 s
a

ti
sf

a
ce

r.
  

pr
od

uc
to

, 
de

sp
er

so
na

li
za

do
, 

si
n 

m
ar

ca
 y

 s
eg

ur
am

en
te

 
ve

nd
id

o 
al

 
pr

ec
io

 
m

ás
 

ba
jo

 
po

si
bl

e 
ge

ne
ra

nd
o 

lo
s 

m
ár

ge
ne

s 
m

ás
 

de
lg

ad
os

 
pa

ra
 

su
 

em
pr

es
a.

 
 A

 e
st

a 
de

fi
ni

ci
ón

 s
e 

le
 

de
no

m
in

a 
“s

eg
m

en
ta

ci
ó

n
 

d
e 

m
er

ca
d

o
s”

 
o

, 
si

 
se

 

tr
at

a 
de

 
se

gm
en

to
s 

m
uy

 
pe

qu
eñ

os
 

“n
ic

h
o
s”

 d
e 

m
er

ca
d
o
. 

 

la
 e

m
p

re
sa

. 

3
. 

E
la

b
o

ra
 

u
n

 

d
o

cu
m

e
n

to
 

d
ó

n
d

e
 

se
 

p
re

ci
se

 
lo

 

co
n

su
lt

a
d

o
. 

4
. 

S
u

b
e

 
e

l 

d
o

cu
m

e
n

to
 a

l 

fo
ro

 

co
rr

e
sp

o
n

d
ie

n
te

 

 

A
n

a
liz

a
r 

la
s
 
v
ía

s
 

e
le

g
id

a
s
 

p
o

r 
la

 
e

m
p

re
s
a

 
s
o

b
re

 
e

l 
re

c
o

rr
id

o
 

d
e
l 

p
ro

d
u
c
to

 
d

e
s
d
e
 

q
u

e
 

e
s
 

c
re

a
d
o
 

h
a

s
ta

 
q

u
e

 
lle

g
a
 

a
l 

c
o

n
s
u
m

id
o

r 
c
o

n
 

b
a

s
e

 
e

n
 

la
 

in
v
e

s
ti
g

a
c
ió

n
 

d
e
 

s
u

 
m

e
jo

r 
c
o

m
e

rc
ia

liz
a
c
ió

n
. 

D
e
fi
n

ic
ió

n
 

d
e

 
la

 
e

s
tr

a
te

g
ia

 
d

e
 

la
 

D
o

cu
m

e
n

to
 

e
n

 

W
o

rd
 

d
ó

n
d

e
 

se
 

d
e

sc
ri

b
a

n
 

lo
s 

ca
n

a
le

s 
d

e
 

d
is

tr
ib

u
ci

ó
n

 
y

 

m
á

rg
e

n
e

s.
 

C
o

n
 

la
 

in
te

n
ci

ó
n

 
d

e
 

p
e

rc
ib

ir
 

e
l 

m
a

y
o

r 

m
a

rg
e

n
 

d
e

 

u
ti

li
d

a
d

 p
o

si
b

le
. 

 

1
7

 
d

e
 

m
a

rz
o

 
d

e
 

2
0

2
0

 

A
l 

an
al

iz
ar

 
el

 
m

er
ca

do
 

de
l 

pa
ís

 
m

et
a,

 
es

 
ta

m
bi

én
 

m
uy

 
de

sc
ri

bi
r 

có
m

o 
se

 
ha

ce
 

ha
bi

tu
al

m
en

te
 

el
 

ne
go

ci
o 

de
 

ve
nd

er
 

es
e 

pr
od

uc
to

 
en

 
es

e 
pa

ís
; 

es
 

de
ci

r,
 

cu
án

to
s 

in
te

rm
ed

ia
ri

os
 

pa
rt

ic
ip

an
, 

qu
é 

ta
re

as
 

re
al

iz
an

 
no

rm
al

m
en

te
, 

de
 q

ué
 

na
tu

ra
le

za
 s

on
 (

có
m

o 
se

 l
es

 d
en

om
in

a 
en

 e
l 

le
ng

ua
je

 l
oc

al
) 

y 
qu

é 
m

ár
ge

ne
s 

de
 

in
te

rm
ed

ia
ci

ón
 

pe
rc

ib
en

 
en

 
tr

at
án

do
se

 
de

 
pr

od
uc

to
s 

im
po

rt
ad

os
. 

 T
od

os
 e

st
os

 d
at

os
 s

on
 

de
 

si
gn

if
ic

ad
a 

re
le

va
nc

ia
 

pa
ra

 
la

 
de

fi
ni

ci
ón

 
de

 
la

 
es

tr
at

eg
ia

 
de

 
m

ar
ke

ti
ng

 e
n 

el
 t

em
a 

de
 

ca
na

le
s 

de
 

1
. 

C
o

n
su

lt
a

 
e

l 

M
a

n
u

a
l 

P
LA

N
E

X
. 

2
. 

C
o

n
su

lt
a

 
lo

s 

ca
n

a
le

s 
d

e
 

d
is

tr
ib

u
ci

ó
n

 y
 

m
á

rg
e

n
e

s 
d

e
 

la
 e

m
p

re
sa

. 

3
. 

E
la

b
o

ra
 

u
n

 

d
o

cu
m

e
n

to
 

d
ó

n
d

e
 

se
 

p
re

ci
se

 
lo

 

co
n

su
lt

a
d

o
. 

4
. 

S
u

b
e

 
e

l 

d
o

cu
m

e
n

to
 a

l 

fo
ro

 

co
rr

e
sp

o
n

d
ie

n
te

 

 

B
a

n
co

 N
a

ci
o

n
a

l 
d

e
 C

o
m

e
rc

io
 E

xt
e

ri
o

r,
 S

. 
N

. 

C
. 

(2
0

0
3

).
 P

la
n

 d
e

 N
e

g
o

ci
o

s 
p

a
ra

 P
ro

y
e

ct
o

s 

d
e

 
E

xp
o

rt
a

ci
ó

n
 

(P
LA

N
E

X
).

 
M

é
xi

co
 

D
is

tr
it

o
 

F
e

d
e

ra
l:

 B
a

n
co

m
e

xt
. 

 

D
is

p
o

n
ib

le
 e

n
 

h
tt

p
s:

//
v

d
o

cu
m

e
n

ts
.m

x/
p

la
n

e
x.

h
tm

l 
 

 
 

 



v
e

n
ta

s
 

y
 

lo
s
 

c
o

s
to

s
 

d
e
 

v
a

ri
a

b
le

s
 

d
e
l 

p
ro

d
u
c
to

 
a
 

tr
a

v
é

s
 

d
e

 
la

 
in

v
e

s
ti
g

a
c
ió

n
 

d
e
 

s
u

 
p

a
rt

ic
ip

a
c
ió

n
 

e
n

 
e
l 

m
e

rc
a

d
o
. 

D
e
fi
n

ic
ió

n
 

d
e

 
la

 
e

s
tr

a
te

g
ia

 
d

e
l 

id
e

n
ti

fi
q

u
e

 
y

 

d
e

ta
ll

e
 

a
 

la
 

co
m

p
e

te
n

ci
a

 

d
ir

e
ct

a
 e

 i
n

d
ir

e
ct

a
 

m
e

d
ia

n
te

 
u

n
a

 

co
m

p
a

ra
ci

ó
n

 
d

e
l 

vo
lu

m
e

n
 

d
e

 

ve
n

ta
s 

y
 

co
st

o
s.

 

C
o

n
 

la
 

in
te

n
ci

ó
n

 

d
e

 
co

m
p

a
ra

r 
e

l 

vo
lu

m
e

n
 

d
e

 

ve
n

ta
s 

y
 

lo
s 

co
st

o
s 

d
e

 

va
ri

a
b

le
s 

d
e

l 

p
ro

d
u

ct
o

. 

 

2
0

2
0

 
nu

nc
a 

es
ta

rá
 s

ol
o 

en
 

un
 m

er
ca

do
. 

Si
em

pr
e 

te
nd

rá
 

qu
e 

ha
ce

r 
fr

en
te

 a
 u

na
 g

am
a 

de
 

co
m

pe
ti

do
re

s 
di

re
ct

os
 

e 
in

di
re

ct
os

 
qu

e 
le

 
re

st
ar

án
 

po
si

bi
li

da
de

s 
de

 
ve

nt
a 

de
 s

u 
pr

od
uc

to
 

y 
re

pr
es

en
ta

rá
n 

un
 

pe
rm

an
en

te
 

re
to

 
en

 
té

rm
in

os
 

de
 

in
no

va
ci

ón
 

te
cn

ol
óg

ic
a,

 
di

se
ño

, 
pr

om
oc

ió
n,

 
pr

ec
io

, 
no

ve
do

so
s 

si
st

em
as

 
de

 d
is

tr
ib

uc
ió

n 
y,

 e
n 

ge
ne

ra
l, 

ve
nt

aj
as

 
co

m
pe

ti
ti

va
s 

su
pe

ri
or

es
 

a 
la

s 
qu

e 
ac

tu
al

m
en

te
 

of
re

ce
 

us
te

d.
 

 E
st

o 
le

 
ob

li
ga

rá
 

a 
in

te
nt

ar
 

of
re

ce
r 

un
 

pr
od

uc
to

 
si

em
pr

e 
m

ej
or

 
y 

a 
pr

ec
io

s 
m

ás
 c

om
pe

ti
ti

vo
s 

qu
e 

lo
 

qu
e 

ve
nd

en
 

su
s 

co
m

pe
ti

do
re

s.
 E

s 
es

ta
 

un
a 

de
 la

s 
ve

nt
aj

as
 d

e 
la

 
co

m
pe

te
nc

ia
 

gl
ob

al
iz

ad
a 

qu
e,

 
po

r 
un

 
la

do
, 

re
pr

es
en

ta
 

un
 

ac
ic

at
e 

pa
ra

 
qu

e 
us

te
d 

se
 s

up
er

e 
y,

 p
or

 
el

 
ot

ro
, 

un
a 

m
ej

or
 

sa
ti

sf
ac

ci
ón

 
de

 
lo

s 
co

ns
um

id
or

es
, y

a 
qu

e 
es

pe
ra

n 
qu

e 
se

 
le
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is

is
 

ta
nt

o 
de

 s
u 

em
pr

es
a,

 
co

m
o 

de
 s

u 
pr

od
uc

to
 

y 
de

l 
m

er
ca

do
 (

pa
ís

) 
al

 
qu
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b
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p
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d
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d
e 

en
tr

ad
a 

al
 m

er
ca

do
 

 E
n 

po
ca

s 
pa

la
br

as
, 

la
 

fi
ja

ci
ón

 d
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ra
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d
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b
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ra
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b
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ó
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p
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c
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d
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d
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P
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d
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 m
e

rc
a

d
o

. 

B
a

n
co

 N
a

ci
o

n
a

l 
d
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d
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ó
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ra
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ó
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 c
u

lt
u

ra
le

s 
• 

n
at

u
ra

le
s,

 

te
cn

ol
óg

ic
os

 
y 

ec
ol

óg
ic

os
  

1
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d
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d
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ó
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 c
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 c
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 f
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 d
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 m
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c
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ó
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ó
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p
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ra
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ra
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d

io
v

is
u

a
le

s

d
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d
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 c
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á
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d
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d
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p
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d
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d
e

o
].

 

R
e

cu
p

e
ra

d
o

 
d

e
: 

h
tt

p
s:

//
y

o
u

tu
.b

e
/h

Q
m

4
b

P
th

xy
U

 

A
n
a

liz
a
r 

lo
s
 

a
n
te

c
e

d
e
n
te

s
 

c
re

d
it
ic

io
s
 

d
e
 

la
 

e
m

p
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bi

da
 

al
 

pr
oy

ec
to

 
de

 
ex

po
rt

ac
ió

n,
 

en
 

ca
so

 
qu

e 
la

 
em

pr
es

a 
ap

en
as

 s
e 

va
ya

 i
ni

ci
ar

 e
n 

la
 

ex
po

rt
ac

ió
n.

 
 • 

R
ec

u
rs

o
s 

hu
m

an
os

 
ca

pa
ce

s,
 

de
m

os
tr

an
do

 
qu

e 
la

 
es

tr
uc

tu
ra

 
or

ga
ni

za
ci

on
al

 y
 e

l 
eq

ui
po

 
di

re
ct

iv
o 

ac
tu

al
 

ti
en

e 
la

 
fo

rm
ac

ió
n 

y 
ex

pe
ri

en
ci

a 
ne

ce
sa

ri
a 

pa
ra

 
te

ne
r 

éx
it

o 
en

 
la

 
ex

po
rt

ac
ió

n,
 

si
n 

ol
vi

da
r 

la
 

im
po

rt
an

ci
a 

qu
e 

pu
ed

en
 

te
ne

r 
lo

s 
as

es
or

es
 

ex
te

rn
os

, 
en

 
es

pe
ci

al
 

lo
s 

C
on

su
lt

or
es

 
en

 
P

la
n 

de
 N

eg
oc

io
s,

 
re

co
no

ci
do

s 
po

r 



co
m

en
ta

nd
o 

co
n 

de
ta

ll
e 

cu
ál

es
 h

an
 

si
do

 
lo

s 
éx

it
os

, 
pe

ro
 

so
br

e 
to

do
 

lo
s 

fr
ac

as
os

 q
ue

 s
e 

ha
n 

te
ni

do
 

y 
la

s 
le

cc
io

ne
s 

qu
e 

se
 

ha
n 

ap
re

nd
id

o 
co

m
o 

co
ns

ec
ue

nc
ia

 
de

 
lo

s 
m

is
m

os
. 

(2
) 

D
e
s
c
ri
b
ir
 

in
fo

rm
a
c
ió

n
 

d
e
l 

p
ro

d
u
c
to

 
o
 

s
e
rv

ic
io

, 
s
o
b
re

 
e
l 

c
u

a
l 

s
e

 
re

a
liz

a
rá

 
e
l 

p
la

n
 

d
e

 
n
e
g
o
c
io

s
 

d
e

 
e
x
p
o
rt

a
c
ió

n
. 

 

D
o

cu
m

e
n

to
 

e
n

 

W
o

rd
 

d
ó

n
d

e
 

se
 

d
e

sc
ri

b
a

 
la

 

in
fo

rm
a

ci
ó

n
 s

o
b

re
 

e
l 

p
ro

d
u

ct
o

 
o

 

se
rv

ic
io

 
so

b
re

 
e

l 

cu
a

l 
se

 r
e

a
li

za
rá

 e
l 

p
la

n
 

d
e

 
n

e
g

o
ci

o
s 

d
e

 
e

xp
o

rt
a

ci
ó

n
. 

C
o

n
 

la
 

in
te

n
ci

ó
n

 

d
e

 
re

sa
lt

a
r 

la
s 

ve
n

ta
ja

s 

co
m

p
e

ti
ti

va
s 

d
e

l 

p
ro

d
u

ct
o

 
o

 

se
rv

ic
io

 
e

n
 

e
l 

m
e

rc
a

d
o

. 
 

6
 

d
e

 
m

a
y

o
 

d
e

 2
0

2
0

 

 

E
n 

es
te

 
pu

nt
o 

se
 

de
be

n 
re

sa
lt

ar
 

la
s 

V
en

ta
ja

s 
C

om
pe

ti
ti

va
s 

de
l 

P
ro

du
ct

o 
o 

S
er

vi
ci

o 
en

 
el

 
m

er
ca

do
 

qu
e 

se
 

pi
en

sa
 s

er
vi

r 
en

 e
l 

ex
tr

an
je

ro
, 

pa
ra

 
po

de
r 

re
sp

on
de

r 
a 

la
s 

si
gu

ie
nt

es
 

pr
eg

un
ta

s:
 

 ¿P
or

 q
ué

 s
e 

pi
en

sa
 

qu
e 

ex
is

te
 

un
a 

op
or

tu
ni

da
d 

pa
ra

 
el

 
pr

od
uc

to
 

en
 

el
 

m
er

ca
do

? 
 ¿C

uá
le

s 
so

n 
la

s 
ra

zo
ne

s 
po

r 
la

s 
qu

e 
se

 p
ie

ns
a 

qu
e 

al
gu

no
s 

co
ns

um
id

or
es

 
va

n 
a 

pr
ef

er
ir

 
nu

es
tr

a 
of

er
ta

, e
n 

ve
z 

de
 la

 
de

 
lo

s 
co

m
pe

ti
do

re
s?

 
 S

eg
ur

am
en

te
 

pa
ra

 
m

ej
or

 r
es

po
nd

er
 a

 
es

ta
s 

pr
eg

un
ta

s 
bá

si
ca

s,
 

se
rá

 
in

di
sp

en
sa

bl
e 

de
sc

ri
bi

r 
co

n 
de

ta
ll

e 
la

s 
ne

ce
si

da
de

s 
o 

de
se

os
 

qu
e 

1
. 

C
o

n
su

lt
a

 
e

l 

M
a

n
u

a
l 

P
LA

N
E

X
. 

2
. 

A
n

a
li

za
 

la
 

in
fo

rm
a

ci
ó

n
 

d
e

l 
p

ro
d

u
ct

o
 o

 

se
rv

ic
io

. 

3
. 

E
la

b
o

ra
 

u
n

 

d
o

cu
m

e
n

to
 

d
ó

n
d

e
 

se
 

p
re

ci
se

 
lo

 

co
n

su
lt

a
d

o
. 

4
. 

S
u

b
e

 
e

l 

d
o

cu
m

e
n

to
 

a
l 

fo
ro

 

co
rr

e
sp

o
n

d
ie

n
t

e
 

   

B
a

n
co

 N
a

ci
o

n
a

l 
d

e
 C

o
m

e
rc

io
 E

xt
e

ri
o

r,
 S

. 
N

. 

C
. 

(2
0

0
3

).
 P

la
n

 d
e

 N
e

g
o

ci
o

s 
p

a
ra

 P
ro

y
e

ct
o

s 

d
e

 
E

xp
o

rt
a

ci
ó

n
 

(P
LA

N
E

X
).

 
M

é
xi

co
 

D
is

tr
it

o
 

F
e

d
e

ra
l:

 B
a

n
co

m
e

xt
. 

 

D
is

p
o

n
ib

le
 e

n
 

h
tt

p
s:

//
v

d
o

cu
m

e
n

ts
.m

x/
p

la
n

e
x.

h
tm

l 
 

 
 

 



(3
) 

D
e
s
c
ri
b
ir
 

e
l 

p
ro

y
e
c
to

 
d
e

 
e
x
p
o
rt

a
c
ió

n
 

d
e

 
a
c
u
e
rd

o
 
a

 
la

s
 
fa

s
e
s
 

d
e
l 

p
la

n
 

d
e

 
n
e
g
o
c
io

s
. 

 

D
o

cu
m

e
n

to
 

e
n

 

W
o

rd
 

d
ó

n
d

e
 

se
 

d
e

sc
ri

b
a

 
e

l 

p
ro

y
e

ct
o

 
d

e
 

e
xp

o
rt

a
ci

ó
n

 
d

e
 

a
cu

e
rd

o
 

a
 

la
s 

fa
se

s 
d

e
l 

p
la

n
 

d
e

 

n
e

g
o

ci
o

s.
 

C
o

n
 

la
 

in
te

n
ci

ó
n

 
d

e
 

co
n

o
ce

r 
q

u
e

 
se

 

in
te

n
ta

 
h

a
ce

r 
e

n
 

e
l 

m
e

rc
a

d
o

 

e
xt

ra
n

je
ro

. 
 

7
 

d
e

 
m

a
y

o
 

d
e

 2
0

2
0

 

E
n 

es
te

 p
un

to
, 

es
 

ne
ce

sa
ri

o 
ha

ce
r 

un
a 

br
ev

e,
 

pe
ro

 
co

nc
is

a 
de

sc
ri

pc
ió

n 
de

l 
ne

go
ci

o 
de

 
ex

po
rt

ac
ió

n,
 

qu
e 

pe
rm

it
a 

co
no

ce
r 

co
n 

cl
ar

id
ad

 
m

er
id

ia
na

 
qu

é 
se

 
in

te
nt

a 
ha

ce
r 

ex
ac

ta
m

en
te

 e
n 

lo
s 

m
er

ca
do

s 
de

l 
ex

tr
an

je
ro

. 
 ¿Q

ué
 

se
 

va
 

a 
ve

nd
er

? 
 ¿C

uá
nt

o 
se

 
va

 
a 

ve
nd

er
? 

 ¿A
 q

ué
 p

re
ci

o?
 

 ¿E
n 

qu
é 

se
gm

en
to

 
de

 m
er

ca
do

? 
 ¿A

l 
tr

av
és

 d
e 

qu
é 

ca
na

le
s?

 
 ¿C

óm
o 

se
 

va
 

a 
ve

nd
er

? 
 ¿C

óm
o 

se
 

pr
om

oc
io

na
rá

 
el

 
pr

od
uc

to
? 

 ¿S
er

á 
ne

ce
sa

ri
o 

re
de

fi
ni

r 
la

 
M

is
ió

n?
 

1
. 

C
o

n
su

lt
a

 
e

l 

M
a

n
u

a
l 

P
LA

N
E

X
. 

2
. 

A
n

a
li

za
 

e
l 

p
la

n
te

a
m

ie
n

to
 

d
e

l 
p

ro
y

e
ct

o
. 

3
. 

E
la

b
o

ra
 

u
n

 

d
o

cu
m

e
n

to
 

d
ó

n
d

e
 

se
 

p
re

ci
se

 
lo

 

co
n

su
lt

a
d

o
. 

4
. 

S
u

b
e

 
e

l 

d
o

cu
m

e
n

to
 

a
l 

fo
ro

 

co
rr

e
sp

o
n

d
ie

n
t

e
 

   

B
a

n
co

 N
a

ci
o

n
a

l 
d

e
 C

o
m

e
rc

io
 E

xt
e

ri
o

r,
 S

. 
N

. 

C
. 

(2
0

0
3

).
 P

la
n

 d
e

 N
e

g
o

ci
o

s 
p

a
ra

 P
ro

y
e

ct
o

s 

d
e

 
E

xp
o

rt
a

ci
ó

n
 

(P
LA

N
E

X
).

 
M

é
xi

co
 

D
is

tr
it

o
 

F
e

d
e

ra
l:

 B
a

n
co

m
e

xt
. 

 

D
is

p
o

n
ib

le
 e

n
 

h
tt

p
s:

//
v

d
o

cu
m

e
n

ts
.m

x/
p

la
n

e
x.

h
tm

l 
 

 
 

 

8
 

d
e

 
m

a
y

o
 

d
e

 2
0

2
0

 

  



re
g
io

n
e
s
 e

n
 l
a
s
 

c
u
a
le

s
 s

e
 

c
o
m

e
rc

ia
liz

a
rá

 e
l 

p
ro

d
u
c
to

/s
e
rv

ic
io

, 
e
n
 f

u
n
c
ió

n
 d

e
 

u
n
a
 s

e
ri

e
 d

e
 

p
a
rá

m
e
tr

o
s
 q

u
e
 

in
c
lu

y
a

n
 

a
s
p
e
c
to

s
 

c
u
a
n
ti
ta

ti
v
o
s
, 

c
u
a
lit

a
ti
v
o
s
, 

n
o
rm

a
ti
v
o
s
, 

la
 

c
o
m

p
e
te

n
c
ia

 y
 e

l 
e
n
to

rn
o
 e

n
 

g
e
n
e
ra

l.
 

d
e

sc
ri

b
a

 
lo

s 

a
sp

e
ct

o
s 

d
e

l 

m
e

rc
a

d
o

 
m

e
ta

. 
 

C
o

n
 

la
 

in
te

n
ci

ó
n

 

d
e

 
id

e
n

ti
fi

ca
r 

ca
ra

ct
e

rí
st

ic
a

s 
d

e
 

re
g

io
n

e
s 

e
n

 
la

s 

cu
a

le
s 

se
 

co
m

e
rc

ia
li

za
rá

 
e

l 

p
ro

d
u

ct
o

/s
e

rv
ic

io
. 

  

re
sp

on
de

r 
a 

la
s 

si
gu

ie
nt

es
 

pr
eg

un
ta

s:
 

 ¿C
on

 b
as

e 
en

 q
ué

, 
se

 e
li

gi
ó 

el
 p

aí
s 

al
 

qu
e 

se
 

pr
et

en
de

 
ex

po
rt

ar
? 

 ¿C
óm

o 
se

 
se

le
cc

io
nó

 e
l 

(l
os

) 
se

gm
en

to
(s

) 
de

 
m

er
ca

do
 

m
et

a,
 

de
nt

ro
 d

e 
es

e 
pa

ís
? 

 ¿D
e 

qu
é 

ta
m

añ
o 

es
 

ac
tu

al
m

en
te

 
es

e 
m

er
ca

do
? 

 ¿C
óm

o 
se

 
se

gm
en

ta
, c

óm
o 

se
 

co
m

po
rt

a 
y 

có
m

o 
es

tá
 

ev
ol

uc
io

na
nd

o?
 

 ¿C
uá

nt
o 

se
 

pr
et

en
de

 v
en

de
r 

en
 

ca
da

 
un

o 
de

 
lo

s 
pr

óx
im

os
 5

 a
ño

s?
 

 ¿C
óm

o 
se

 
pr

et
en

de
 s

at
is

fa
ce

r 
m

ej
or

 
a 

lo
s 

co
ns

um
id

or
es

? 

P
LA

N
E

X
. 

2
. 

A
n

a
li

za
 

lo
s 

a
sp

e
ct

o
s 

d
e

l 

m
e

rc
a

d
o

 m
e

ta
. 

3
. 

E
la

b
o

ra
 

u
n

 

d
o

cu
m

e
n

to
 

d
ó

n
d

e
 

se
 

p
re

ci
se

 
lo

 

co
n

su
lt

a
d

o
. 

4
. 

S
u

b
e

 
e

l 

d
o

cu
m

e
n

to
 

a
l 

fo
ro

 

co
rr

e
sp

o
n

d
ie

n
t

e
 

  

d
e

 
E

xp
o

rt
a

ci
ó

n
 

(P
LA

N
E

X
).

 
M

é
xi

co
 

D
is

tr
it

o
 

F
e

d
e

ra
l:

 B
a

n
co

m
e

xt
. 

 

D
is

p
o

n
ib

le
 e

n
 

h
tt

p
s:

//
v

d
o

cu
m

e
n

ts
.m

x/
p

la
n

e
x.

h
tm

l 
 



ad
ec

ua
ci

on
es

 d
e 

la
 

m
ez

cl
a 

de
 

m
ar

ke
ti

ng
 

(p
ro

du
ct

o,
 

pr
ec

io
, 

ca
na

le
s,

 
pr

om
oc

ió
n)

 
qu

e 
de

be
n 

ha
ce

rs
e 

pa
ra

 
po

de
r 

ve
nd

er
 

lo
 

qu
e 

se
 p

re
te

nd
e?

 
 ¿C

óm
o 

es
tá

 
co

nf
or

m
ad

a 
la

 
co

m
pe

te
nc

ia
 y

 q
ué

 
re

ac
ci

ón
 s

e 
es

pe
ra

, 
an

te
 

la
 

pr
es

en
ci

a 
de

l 
pr

od
uc

to
 

o 
se

rv
ic

io
 q

ue
 s

e 
va

 
a 

ex
po

rt
ar

? 
 ¿C

uá
le

s 
so

n 
la

s 
ba

rr
er

as
 

ar
an

ce
la

ri
as

 
pa

ra
 

el
 

pr
od

uc
to

 
de

 
M

éx
ic

o 
y 

cu
ál

es
 

pa
ra

 l
os

 p
ro

du
ct

os
 

de
 

lo
s 

pr
in

ci
pa

le
s 

co
m

pe
ti

do
re

s?
 

 ¿Q
ué

 
se

 
es

pe
ra

 
lo

gr
ar

 e
n 

té
rm

in
os

 
de

 
pe

ne
tr

ac
ió

n 
y 

de
 

po
si

ci
on

am
ie

nt
o 

en
 

5 
añ

os
 

ó 
10

 
añ

os
? 

 ¿Q
ué

 ta
n 

fa
vo

ra
bl

e 
o 

ad
ve

rs
o 

se
 

co
nt

em
pl

a 
el

 
m

ac
ro

 e
nt

or
no

? 



p
a
ra

 
c
u
a
n
ti
fi
c
a
r 

re
q
u
e
ri
m

ie
n
to

s
 

d
e
 

in
v
e
rs

ió
n
 

y
 

c
o
n
o
c
e
r 

la
 

v
ia

b
ili

d
a
d

 
y
 

re
n
ta

b
ili

d
a
d
 

d
e
l 

p
ro

y
e
c
to

, 
s
e
n
s
ib

ili
z
á

n
d

o
lo

 
a
n
te

 
d

iv
e
rs

o
s
 

e
s
c
e
n
a
ri
o
s
. 

re
a

li
ce

 u
n

 e
st

u
d

io
 

fi
n

a
n

ci
e

ro
 

q
u

e
 

cu
a

n
ti

fi
q

u
e

 

re
q

u
e

ri
m

ie
n

to
s 

d
e

 i
n

ve
rs

ió
n

. 
C

o
n

 

la
 

in
te

n
ci

ó
n

 
d

e
 

co
n

o
ce

r 
la

 

vi
a

b
il

id
a

d
 

y
 

re
n

ta
b

il
id

a
d

 
d

e
l 

p
ro

y
e

ct
o

. 

pu
nt

o 
cu

ad
ro

s 
re

sú
m

en
es

 
qu

e 
de

st
aq

ue
n 

la
 

in
ve

rs
ió

n 
an

ua
l 

re
qu

er
id

a 
(c

la
si

fi
cá

nd
ol

a 
en

 
gr

an
de

s 
ru

br
os

, 
co

m
o 

ca
pi

ta
l 

de
 

tr
ab

aj
o,

 
cu

en
ta

s 
po

r 
co

br
ar

, 
ac

ti
vi

da
de

s 
pr

om
oc

io
na

le
s,

 
ac

ti
vo

s 
fi

jo
s,

 
in

ta
ng

ib
le

s,
 e

tc
.)

. 
 S

e 
m

en
ci

on
ar

án
 

la
s 

pr
in

ci
pa

le
s 

fu
en

te
s 

de
 f

on
de

o 
qu

e 
fu

er
on

 
ev

al
ua

da
s 

y 
se

 
de

ta
ll

ar
á 

la
 

se
le

cc
io

na
da

 c
om

o 
m

ás
 

vi
ab

le
, 

pr
ec

is
an

do
 

el
 

co
st

o 
fi

na
nc

ie
ro

 
re

sp
ec

ti
vo

 
y 

su
s 

té
rm

in
os

 
y 

co
nd

ic
io

ne
s.

 
 S

e 
ad

ju
nt

ar
án

 
la

s 
ci

fr
as

 
an

ua
le

s 
(p

ro
ye

ct
ad

as
 

po
r 

ci
nc

o 
añ

os
) 

de
 

fl
uj

os
 d

e 
ef

ec
ti

vo
, 

ca
m

bi
os

 
en

 
la

 
si

tu
ac

ió
n 

fi
na

nc
ie

ra
, 

ba
la

nc
es

, 
es

ta
do

s 
de

 
re

su
lt

ad
os

, 
or

ig
en

 
y 

ap
li

ca
ci

ón
 

de
 

re
cu

rs
os

, 
pu

nt
o 

de
 

eq
ui

li
br

io
 

y 
m

ar
ge

n 
de

 
se

gu
ri

da
d.

  
 

P
LA

N
E

X
. 

2
. 

R
e

a
li

za
 

u
n

 

e
st

u
d

io
 

fi
n

a
n

ci
e

ro
. 

3
. 

E
la

b
o

ra
 

u
n

 

d
o
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